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I-95 at U.S.1 Interchange 
Project Development & Environment (PD&E) Study

Financial Project ID (FPID) Number: 419772-2
Efficient Transportation Decision-Making (ETDM) No. 14442

National Environmental Policy Act (NEPA):
The environmental review, consultation, and other actions required by 

applicable Federal environmental laws for this project are being, or have 
been, carried out by FDOT pursuant to 23 U.S.C. section 327 and 

Memorandum of Understanding dated May 26, 2022 and executed by 
FHWA and FDOT.

Presenter Notes
Presentation Notes
Welcome to the I-95 at US 1 Interchange Project Development and Environment, or PD and E, Study public hearing. This public hearing is for Financial Project Identification, or FPID, number 4 1 9 7 7 2 dash twoEfficient Transportation Decision-Making, or ETDM, number 1 4 4 4 2This environmental study has been conducted by FDOT District 5 in compliance with all applicable federal environmental laws. The environmental review, consultation, and other actions required by applicable Federal environmental laws for this project are being, or have been, carried out by FDOT pursuant to 23 United States Code section 327 and Memorandum of Understanding dated May 26, 2022, and executed by FHWA and FDOT. The FDOT Office of Environmental Management in Tallahassee is the approving authority.



FPID: 419772-2

Jesse Blouin, AICP

FDOT Project Manager

719 S. Woodland Blvd., MS 501

DeLand, FL 32720

Jesse.Blouin@dot.state.fl.us

386-943-5167

Welcome
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mailto:Jesse.Blouin@dot.state.fl.us


This Public Hearing is being conducted in a hybrid format. 

Dial-in attendees are “listen only”.

A copy of the presentation is available at 
www.cflroads.com/project/419772-2

Hybrid format 
About the Public Hearing

In-
Person

Virtual Dial-In• In-Person
• Virtual
• Dial-In
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Presenter Notes
Presentation Notes
This hearing is being conducted in a hybrid format to provide multiple ways for the public to receive information about the project and provide input.This hearing is being conducted virtually through GoToWebinar, and over the phone on Wednesday, March 29, 2023, and In Person on Thursday, March 30, 2023. A copy of the presentation is available on the project webpage at www.cflroads.com forward slash project forward slash 419772-2�






DesktopMobile 

GoToWebinar Control Panel
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Presenter Notes
Presentation Notes
WEBINAR ONLY SLIDEFor online participants, the GoToWebinar Control Panel should be visible in the upper-right corner of your computer screen.If joining GoToWebinar on your mobile device, simply tap the screen to display the same options. [CLICK] The blue arrows in both images point to where you will find the Question box.You can type a comment or question into the Question box. Then click Send to submit your comment or question to staff.[CLICK] The red arrows in both images point to where you can find handouts, documents, and comment forms for this public hearing.  Click the handouts icon to see available handouts. Click on the file name to download. 






To Report a Technical Issue ...

Type a message 
in the question 

box on the 
GoToWebinar 
control panel 

? Send an 
email to: 

Justin.Hannah@RSandH.com

Call (407) 893-5860
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Presenter Notes
Presentation Notes
WEBINAR ONLY SLIDEIf you are participating online or over the phone and happen to experience a technical issue during this hearing, please:Type the issue in the questions box on the control panel on GoToWebinar. Or send an email to Justin Hannah, J-U-S-T-I-N dot H-A-N-N-A-H at R-S-a-n-d-H dot com to report it. You may also call Staff at 407 893 5860 who will do their best to assist you  



Agenda 
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Open House

Presentation

Hear your feedback

Presenter Notes
Presentation Notes
The purpose of tonight’s public hearing is to share information with the public about the proposed improvements; it’s conceptual design; all alternatives that were studied; and the potential beneficial and adverse social, economic, and environmental impacts upon the community.The public hearing also serves as an official forum providing an opportunity for members of the public to express their opinions regarding the project.  The three primary components of tonight’s hearing are:[CLICK] First, the open house, which occurred prior to this presentation where you were invited to view the project displays via the GoToWebinar or the project website.[CLICK] Second, this presentation, which will explain the project’s purpose and need, study alternatives, potential impacts, and proposed methods to mitigate the adverse project impacts.[CLICK] Third, a formal comment period following this presentation, where you will have the opportunity to provide oral or written comments.



Title VI Compliance
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This meeting, project, or study is 
being conducted without regard to 
race, color, national origin, age, 
sex, religion, disability or family 
status. Persons wishing to express 
their concerns relative to FDOT 
compliance with Title VI may do so 
by contacting:

Melissa McKinney
FDOT District Five Title VI Coordinator

719 S. Woodland Boulevard, MS 501
DeLand, Florida 32720-6834

386-943-5077
Melissa.McKinney@dot.state.fl.us

Stefan Kulakowski, FCCM, CPM 
State Title VI Coordinator

Florida Department of Transportation
Equal Opportunity Office

605 Suwannee Street, MS 65
Tallahassee, Florida 32399-0450

850-414-4742
Stefan.Kulakowski@dot.state.fl.us

All inquiries or complaints will be handled according to FDOT 
procedures and in a prompt and courteous manner.

Presenter Notes
Presentation Notes
This public hearing was advertised and is being conducted in accordance with state and federal requirements, including Title VI of the Civil Rights Act of 1964. Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability, or family status.Persons wishing to express their concerns about Title VI may do so by contacting Melissa McKinney, FDOT District Five Title VI Coordinator, by mail at 719 South Woodland Boulevard, Mail Station 501, DeLand, Florida 32720-6834, by phone at 386-943-5077, or email at M E L I S S A dot M C K I N N E Y at D O T dot state dot F L dot U S. You may also contact the State Title VI Coordinator, Stefan Kulakowski, by mail at 605 Suwannee Street, Mail Station 65, Tallahassee, Florida, 32399-0450 by phone at 850-414-4742 or email at S T E F A N dot K U L A K O W S K I at D O T dot State dot FL dot US All inquiries or complaints will be handled according to FDOT procedures and in a prompt and courteous manner. This information is shown on the project website and in the hearing notifications. 
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• Americans with Disabilities Act of 1990 
(ADA)

• Title VI of the Civil Rights Act of 1964 and 
Other Nondiscrimination Laws

• 49 CFR Part 24, Uniform Relocation 
Assistance and Real Property Acquisition 
for Federal and Federally-Assisted 
Programs

• 40 CFR Part 1506, Other Requirements of 
NEPA

• Executive Order (EO) No. 12372

Federal and State Requirements

• Section 120.525, F.S. Meetings, 
hearings, and workshops

• Section 286.011, F.S. Government in 
the Sunshine Law

• Section 335.199, F.S. Transportation 
projects modifying access to adjacent 
property

• Section 339.155, F.S. Transportation 
Planning

Presenter Notes
Presentation Notes
This public hearing was advertised consistent with the federal and state requirements shown on the slide



Department/project website

Elected & Appointed OfficialsProperty owner/tenant letters

NewspapersFlorida Administrative 
Register

Public Notice
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Email to project contacts list

Presenter Notes
Presentation Notes
This public hearing was advertised in the Florida Administrative Register, on FDOT’s public notices website, the project website, and in the Daytona Beach News Journal.In addition, adjacent property owners, interested individuals, elected and appointed officials, and government agencies were also notified about this public hearing.



Project Documents

Project documents are available for public review at the following locations and online.

Project Website

www.cflroads.com/project/419772-2

Physical Location

Ghyabi Consulting & Management, LLC 
1459 N US Highway 1, Suite 3 
Ormond Beach, FL 32174
9:00 a.m. to 4:00 p.m.  
Monday through Friday via appointment
Tel: 386-238-9798 Email: claire@ghyabi.com

Ormond Beach Regional Library 
30 S. Beach Street 
Ormond Beach, FL 32174 
Monday through Thursday - 9:00 a.m. to 7:00 p.m. 
Friday and Saturday - 9:00 a.m. to 5:00 p.m. 
Sunday - 12:00 p.m. to 5:00 p.m. 
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Presenter Notes
Presentation Notes
Project documents are available for viewing at two locations: The Ormond Beach Regional Library at 30 South Beach Street, Ormond Beach, Florida 32174. Monday through Thursday from 9 A.M to 7 P.M, Friday and Saturday from 9 A.M. to 5 P.M. and on Sunday from 12 P.M. to 5 P.M.And at the office of Ghyabi Consulting and Management, located at 1459 North US Highway 1, Suite 3, Ormond Beach, Florida 32174, Monday through Friday from 9 A.M. to 4 P.M. To schedule an appiontment, please call 386-238-9798 or email Claire at C-L-A-I-R-E at G-H-Y-A-B-I dot com The project documents are also available on the project website at www dot C F L Roads dot com forward slash project forward slash 419772 dash 2.



Transportation Development Process

Phase 1
Planning

Phase 4
Right of Way 
Acquisition

Phase 5
Construction

Completed 
Project

Ongoing Partially Funded: FY 27 Unfunded

Phase 2
PD&E Study

Phase 3
Design

Funded: FY 22
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Presenter Notes
Presentation Notes
A PD&E study is a blending of engineering, environmental assessments, and public involvement activities. The process is used by engineers and planners to determine the location and conceptual design of preferred roadway improvements. The PD&E and design phases [CLICK] of this project are fully funded and overlap, which helps fast track the process. [CLICK] The Right of Way phase is partially funded and typically involves acquisition of any necessary right of way for the construction of the project. The project would be built during the [CLICK] construction phase, which is currently unfunded.  



Project Background
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Project Limits

Project Limits

Note: Florida East Coast (FEC)

Project Limits

Legend
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Presenter Notes
Presentation Notes
The I-95 interchange with U.S. 1 is located within the City of Ormond Beach in Volusia County. The interchange is the gateway to these communities and serves a high volume of unique traffic. The interchange provides access to world class events throughout the year such as Speed Week, Bike Week, and Biketoberfest. The limits of this study encompass approximately one mile north and one mile south of the interchange along I-95; along U.S. 1 we are evaluating widening from the existing four lanes to six-lanes between Broadway Avenue which is also Plantation Oaks Boulevard and Destination Daytona Lane, a distance of approximately one mile. 



• What is the purpose of the study?
• Accommodate the existing and future travel demand
• Improve safety
• Enhance pedestrian connectivity 

• Why is the project needed?
The project is needed to:

• Improve traffic operations and mobility
• Reduce congestion 
• Enhance safety for all travel modes

Purpose and Need
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Presenter Notes
Presentation Notes
The purpose of this study is to develop and evaluate alternatives that will accommodate the existing and future travel demand, improve safety, and enhance the pedestrian environment. This project is needed to improve traffic operations and mobility, reduce congestion, and enhance safety for all modes of travel, including bicyclists and pedestriansNext, we’ll talk about the existing characteristics of the study area.
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Existing Characteristics

FEC Railroad

Cell Tower
Deficient Median 
Opening Spacing
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Presenter Notes
Presentation Notes
The interchange was designed and constructed in the early 1960’s. In the decades since its construction, design standards have been updated to keep pace with automobile technology, safety requirements, and driver characteristics. As such, some of the original interchange elements, like the median openings [CLICK] and driveway connections [CLICK] no longer meet current spacing standards.  The Florida East Coast [CLICK] or FEC railroad that parallels U.S. 1 to the south and the cellular communications tower [CLICK] located within the northeast quadrant are additional existing features that will influence the design of potential solutions.



Substandard Loop Ramp

Lack of Bicycle / Pedestrian Features

Substandard Vertical Clearance

Existing Characteristics

Substandard 
Loop ramps

Substandard 
Vertical Clearance

FEC Railroad14 Substandard 
Vertical Clearance

Presenter Notes
Presentation Notes
Additionally, the tight loop ramps, vertical profile, and vertical clearance of the I-95 bridges over U.S. 1 and the I-95 bridges over the FEC Railroad do not meet current FDOT standards, and the existing bicycle and pedestrian features along U.S. 1 do not extend the entire length of the study segment.  



•Ormond Crossings
• 3,000 acres
• 2,950 residential units
• 900,000 square feet of office space
• 800,000 square feet of industrial space
• School

•Plantation Oaks 
• 1,044 acres
• 1,500 residential lots

Future Developments

15 Ormond Crossings

Plantation Oaks

U.S. 1 Project Limits

U.S. 1 Project Limits

N

I-95 Project Limits

I-95 Project Limits

Presenter Notes
Presentation Notes
As the approved mixed-use developments within the area like Ormond Crossings and Plantation Oaks are built-out, thousands of new vehicles will be added to the local roadway network, many of which will use the interchange on a daily basis. And with this, congestion will intensify.
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Traffic Analysis

2021 AADT: 78,000
2050 AADT: 110,000

Projected Growth: 41%

2021 AADT: 25,500
2050 AADT: 53,500

Projected Growth: 110%

2021 AADT: 77,800
2050 AADT: 114,000

Projected Growth: 47%

2021 AADT: 22,500
2050 AADT: 49,000

Projected Growth: 118%

2021 AADT: 17,500
2050 AADT: 38,000

Projected Growth: 117%

FEC Railroad
AADT = Annual Average Daily Traffic
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Presenter Notes
Presentation Notes
For example, the analysis forecasts traffic out to the year 2050 and predicts substantial increases in traffic volumes on both I-95 and U.S. 1.  Traffic is predicted to increase by more than 40% on I-95 and will more than double on U.S. 1.



N

Crash Data from 2015-2019

Crash History

Low Crashes

High Crashes

Fatalities
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Presenter Notes
Presentation Notes
Safety is FDOT’s number 1 priority.  This graphic, or heat map, represents the concentration of crashes recorded within the interchange area in the five-year span from 2015 to 2019 with light green showing the least number of crashes, and red showing a cluster of high crashes. Because the data does not include crashes occurring after 2019, more recent crashes are not included in this data, including a recent fatal crash which occurred in February of this year. Hot spots on the map are generally located along U.S. 1 at intersections, median openings, and driveways.  An additional hot spot is located south of the interchange, on I-95. The crash history emphasizes the purpose and need for this project.



• No-Build Alternative

• Two Build Alternatives

Alternatives Considered

(Existing interchange remains)

Diverging Diamond 
Interchange (DDI) 

Offset Intersection 
Interchange (Offset)
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Presenter Notes
Presentation Notes
Three alternatives were evaluated for this study.  The safety, traffic flow, and constructability of each alternative were just some of the aspects that were analyzed.These alternatives included:    -A No-Build Alternative, where the existing interchange would remain    -And [CLICK] two Build Alternative options that would replace the current interchange with either:	-an Offset Intersection interchange, or	 -a Diverging Diamond Interchange or DDI.



No-Build Alternative

• Assumes no improvements 

• Existing substandard conditions 
remain

• Traffic operations will continue to 
degrade

• Congestion will intensify

• Incomplete bicycle and pedestrian 
network will remain

• Does not meet project purpose 
and need
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Presenter Notes
Presentation Notes
The No-Build Alternative assumes that no improvements would be made to the interchange, I-95, or U.S. 1.This means the existing substandard conditions would remain, traffic operations and mobility will degrade, congestion will intensify, and the current bicycle and pedestrian facilities would not be improved.As such, the No-Build Alternative does not meet the project purpose and need.



U.S. 1 Improvement
Existing Typical Section
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Presenter Notes
Presentation Notes
The existing typical section for U.S. 1 consists of two lanes in each direction, a partial bicycle and pedestrian network, and an open drainage system.With the No-Build Alternative, the four-lane U.S. 1 would remain in its existing condition.



Build Alternatives

Traffic Conditions
• Unique mix of traffic
• Increase capacity at ramp intersections and 

along U.S. 1
• Designing for year 2050

Existing Infrastructure
• Replace substandard loop ramps
• Enhance bicycle and pedestrian network

Safety
• Reducing the posted speed limit along U.S. 1
• Reduce potential conflict points (driveways 

and median openings)

21
21

Presenter Notes
Presentation Notes
Several operational and design principles guided the development of the Build Alternatives. These key principles address:The area’s existing and future traffic conditions, by taking into account the unique mix of passenger vehicle and truck traffic, increasing the capacity at the ramp intersections along U.S. 1, and accommodating projected 2050 traffic conditions.The build alternatives would address deficiencies with the existing infrastructure by replacing substandard loop ramps and enhancing the bicycle and pedestrian infrastructure at the interchange. The build alternatives would also enhance safety by reducing the posted speed limit and reducing potential conflict points at driveways and median openings along U.S 1. The Build Alternatives incorporate these principles with modifications to U.S. 1, I-95, and the interchange ramps as described on the next few slides. 



Offset Intersection (Offset)
Alternative

FEC Railroad
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U.S. 1
Project Limits

www.cflroads.com/project/419772-2

U.S. 1
Project Limits
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Presenter Notes
Presentation Notes
Now let’s review the two interchange Build Alternatives that were considered, starting with the Offset Intersection AlternativeWith this alternative the existing substandard loop ramps would be eliminated. New ramps (CLICK) , designed to current F-D-O-T standards would be constructed to provide additional capacity to safely serve the movements between I-95 and U.S. 1. Primary ramp improvements would include a new southbound exit ramp (CLICK), that bridges over I-95 to connect with U.S. 1 at a single signalized intersection, parallel to the I-95 northbound entrance ramp (CLICK), and new direct ramps (CLICK), would be constructed on the south side of the interchange to serve the movements to and from the south . The existing intersections, median openings, and driveways would be modified to minimize the number of potential conflict points.The improvement will include the replacement (CLICK) of the I-95 bridges over U.S. 1 and the I-95 bridges over the FEC railroad, as well as improvements to the I-95 mainline to accommodate the new ramp connections. The number of lanes along I-95 will not change within the project limits.



FEC Railroad
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Diverging Diamond Interchange (DDI)
Alternative

U.S. 1
Project Limits

www.cflroads.com/project/419772-2

U.S. 1
Project Limits
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Presenter Notes
Presentation Notes
Like the Offset Intersection Alternative, the DDI Alternative also satisfies the project’s purpose and need. The interchange and roadway modifications proposed for the DDI Alternative include the following improvements:The substandard loop ramps would be eliminated. New ramps, designed to current F-D-O-T standards would be constructed to provide additional capacity and safely serve all movements between I-95 and U.S. 1. The DDI configuration along U.S. 1 (CLICK) reduces or eliminates conflicts between left turning vehicles, thereby enhancing the capacity to make left turns, and minimizing traffic back-ups at the intersections. F-D-O-T has produced a video that shows how a DDI operates. The video can be found on the project website.The existing intersections, median openings, and driveways along U.S. 1 would be modified to minimize the number of potential conflict points, thereby reducing the opportunities for crashes.The improvement will also include the replacement (CLICK) of the I-95 bridges over U.S. 1 and the I-95 bridges over the FEC railroad, as well as improvements to the I-95 mainline to accommodate the new ramp connections. The number of lanes along I-95 will not change within the project limits.Please remember, all concepts on display tonight can be found at www.cflroads.com forward slash project forward slash 419772-2. 



U.S. 1 Improvement
Proposed U.S. 1 Typical Section 
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Presenter Notes
Presentation Notes
The PD&E Study determined U.S. 1 must be widened from its current four lanes to six lanes to satisfy the project's purpose and need.The proposed typical section provides three 12-foot travel lanes in each direction with a 22-foot median. Curbs and gutters will be constructed to collect and process storm water runoff, and 14-foot shared use paths will be provided in both directions.



Shared use path

Shared use path
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U.S. 1 Improvement
Proposed U.S. 1 Typical Section 

Presenter Notes
Presentation Notes
This will help you visualize what the future US 1 will look like. Shown here is the existing US 1 [CLICK]Here is the future US 1, with a total of six travel lanes, curb and gutters for storm water collection, and new 14-foot wide shared use paths to safely serve bicyclists and pedestrians.



Preferred Alternative Selection 
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Safety
• Eliminates left turning vehicles crossing opposing 

traffic
• Reduces potential for wrong-way movement onto 

ramps
• Pedestrian and Bicycle Infrastructure Improvements 

Enhanced Interchange Capacity / Traffic Operations
• Accomodates high volumes of heavy vehicle traffic 
• Operates with only two traffic signal phases, allowing 

the traffic to flow with fewer delays

Public Support 
• Input from the public indicated support of the DDI 

alternative over the Offset Intersection alternative

Presenter Notes
Presentation Notes
The DDI was selcted as the preferred alternative for a number of key reasons which include: Safety [CLICK], as the DDI eliminates the need for left turning vehicles to cross opposing traffic and also reduces the potential for wrong way crashes onto ramps due to the configuration of the interchange. The DDI also enhances safety for pedestrians and bicyclists with the addition of shared use paths and signal-controlled crossings along the roadway. [CLICK] The DDI also improves interchange capacity and traffic operations by accommodating high volumes of heavy vehicle traffic with changes to the roadway geometry and reduction of conflict points. The DDI will operate with only two traffic signal phases, which will allow more traffic to move through the interchange with fewer delays.  [CLICK] Public input and support was also a key part of the selection of the DDI as the preferred alternative. Following the Alternatives Public Open House, many members of the public showed support of the DDI as the Preferred Alternative.
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Preferred Alternative Diverging Diamond
N

Presenter Notes
Presentation Notes
The design of the DDI provides many operational and safety benefits for drivers, pedestrians, and bicyclists. The large number of left turns, coupled with the high percentage of trucks, makes the DDI a perfect fit for this location.In general, [CLICK] US 1 traffic approaching the DDI will cross over at signalized intersections [CLICK] which then provides free flowing movements for the large number of vehicles turning left to get onto I-95.  The [CLICK] left turns exiting I-95 merge with the US 1 traffic rather than cross it.  This configuration improves traffic flow, while minimizing the number of potential crash locations and the potential severity of those crashes.The [CLICK] DDI also increases the safety features for pedestrians and bicyclists with protected signalized crossing.



Potential effects to the social, physical, natural, and cultural environment 
were analyzed in accordance with state and federal regulations.

Environmental Impacts 
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SOCIAL AND ECONOMIC
 Social 
 Aesthetic Affects
 Relocation Potential 

CULTURAL 
 Historical Sites/Resources
 Archaeological Sites

NATURAL 
 Wetlands and Other Surface Waters
 Water Resources
 Floodplains
 Protected Species and Habitat PHYSICAL 

 Highway Traffic Noise
 Air Quality
 Contamination 

Presenter Notes
Presentation Notes
The PD&E study has evaluated the potential impacts and benefits to the social and economic, physical, natural, and cultural environments associated with each alternative.  Avoidance or minimization of impacts to these features is a key consideration in the selection of the preferred alternative.



Preferred Alternative Matrix
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Preferred Alternative No-Build Alternative1

Purpose and Need

Accommodates Future Traffic Demand Yes No

Improves Safety Yes No

Improves Bicycle and Pedestrian Facilities Yes No

Social and 
Economic

Additional Right of Way (acres) 9.7 0

Total Parcels Impacts 18 0

Business Displacements 2 0

Business Driveway Access Impacts 7 0

Business Median Access Impacts 10 0

Physical 
Resources

Adverse Impacts to Noise Sensitive Receptor Sites 0 0

Utility Conflicts Minor None

Natural Resources

Floodplain Impacts (acre-feet) 2.4 0

Wetland Impacts (acres) 1.5 0

Contamination Sites Impacts 4 0

Listed Species Involvement Minor None

Presenter Notes
Presentation Notes
The evaluation matrix shown on these two slides compare the Preferred Alternative to the No-Build Alternative. The project meets the purpose and need by accommodating future traffic demand, improving safety and improving bicycle and pedestrian facilities at the interchange The project will result in 9.7 acres of right of way acquisitions affecting 18 parcels and 15 property owners. Two businesses, which are located on one parcel, will be displaced. The project will change the driveway access of 7 businesses and the median access of 10 businesses.The projected noise levels will not result in traffic impacts or require noise abatement measures and utility impacts will be minor.The project is anticipated to result in 2.4-acre feet of floodplain impacts and 1.5 acres of wetlands impacts. As a result, the project will provide 3.9 acres of floodplain compensation sites. Avoidance and minimization will continue to be incorporated as practical throughout the PD&E and Design phases. The project is anticipated to result in a determination of May Affect, But Not Likely to Adversely Affect for 2 Federally-Listed Species, and No Adverse Effect Anticipated for 16 State Listed Species  



Preferred Alternative Matrix
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Preferred Alternative No-Build Alternative1

Cultural 
Resources National Register of Historic Places Impacts 0 0

Cost

Design Cost (million) $3.3 $0

Construction Engineering and Inspection Cost (million) 2 $11.8 $0

Right of way Cost (million) $31.3 $0

Construction Cost (million) $169.0 $0

Total Cost (million) $215.4 $0

Notes: 1. The No-Build Alternative does not meet the project’s purpose and need.
2. Calculated at 7% of the Construction Cost.
3. Costs are subject to change.

Presenter Notes
Presentation Notes
The project will not adversely affect any site listed on the National Register of Historic Places.The design cost of the project is estimated to be 3.3 million dollars, the construction engineering and inspection cost is estimated to be 11.8 million dollars. Right of way, which is partially funded is estimated to be 31.3 million dollars, and construction, which is not yet funded, is estimated to be 169 million dollars. This brings the total estimated cost of the project to 215.4 million dollars. These costs differ from those shown previously in the Preliminary Evaluation Matrix Summary as they represent a more refined total and now includes estimated Right of Way costs.This evaluation matrix is located in the control panel of the GoToWebinar and the project website.Overall, no significant impacts to the social and economic, physical, natural or cultural environments are anticipated to occur as a result of the construction of preferred alternative.



•Stormwater Ponds
• Meet St. Johns River Water Management District standards
• Evaluated 3 alternative pond sites for each drainage basins

•Wetlands
• Any unavoidable impacts to wetlands will be mitigated to 

achieve no net loss of wetland function
• Complies with Executive Order 11990 

•Floodplain Compensation Ponds
• Ensure project has no adverse impacts to FEMA flood 

zones
• Evaluated 2 alternatives per potential encroachment
• Complies with Executive Order 11988

Drainage Analysis

31

N

Presenter Notes
Presentation Notes
A preliminary drainage analysis was performed for each interchange alternative during the PD&E study in accordance with all FDOT and St. Johns River Water Management District Standards.  Three alternative ponds sites were considered within each drainage basin to identify the most efficient and cost-effective stormwater solution.In accordance with Executive Order 11990, the project analyzed wetland impacts. Any unavoidable impacts to wetlands will be mitigated to achieve no net loss of wetland function.In accordance with Executive Order 11988, the project also analyzed floodplain impacts and floodplain compensation sites. The project is estimated to impact a total of 2.4 acre-feet of floodplains and provide 3.8 acres of floodplain compensation. It has been determined that the encroachments within this project are classified as minimal. 



Right of Way Aquisition
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Presenter Notes
Presentation Notes
One of the unavoidable consequences on a project, such as this, is the necessary relocation of families or businesses. On this project, we anticipate the relocation of two businesses located on one parcel. All right-of-way acquisition will be conducted in accordance with Florida Statute 339.09 and the federal Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, commonly known as the Uniform Act. If you are required to make any type of move as a result of a Department of Transportation project, you can expect to be treated in a fair and helpful manner and in compliance with the Uniform Relocation Assistance Act. If a move is required, you will be contacted by an appraiser who will inspect your property. We encourage you to be present during the inspection and provide information about the value of your property. You may also be eligible for relocation advisory services and payment benefits. If you are being moved and you are unsatisfied with the Department's determination of your eligibility for payment or the amount of that payment, you may appeal that determination. Topic No. 650-000-001 Project Development and Environment Manual Public Involvement Effective: July 1, 2020 Public Involvement 11-36 You will be promptly furnished necessary forms and notified of the procedures to be followed in making that appeal. A special word of caution – if you move before you receive notification of the relocation benefits that you might be entitled to, your benefits may be jeopardized. For questions regarding relocations, please email Jesse Blouin, Project Manager at J E S S E dot B L O U I N at D-O-T dot state dot F L dot U S



FEC Railroad
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Right of Way
• 1 displaced parcel that affects two 

businesses
• Partial impacts for frontage road and 

intersections
• 1 pond expansion
• Total additional right of way: 9.7 acres

Business relocation
Sunoco / Florida Citrus

Partial impacts for 
frontage road

Right of Way Aquisition

Partial impacts

Partial impacts
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Presenter Notes
Presentation Notes
Approximately 9.7 acres of additional right of way will be required to construct the proposed interchange improvements. This includes the relocations of two businesses and partial impacts to other parcels for frontage road construction, intersection expansion, and drainage pond expansion.



Access Management
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Presenter Notes
Presentation Notes
This project was developed in accordance with Section 335.199 of the Florida Statutes which was passed in 2010 requiring FDOT to notify all affected property owners, municipalities, and counties of a proposed project that will close or modify an existing access to an abutting property owner at least 180 days before the design is finalized.The proposed improvements will [CLICK] remove the median openings at Rosemary Street and Benton Street and place a median opening [CLICK] in between at McDonalds and Dollar General to minimize conflict points, thereby improving traffic flow and reducing the opportunities for crashes.The proposed improvements will also replace driveway access along U.S. 1 west of the I-95 interchange with a frontage road [CLICK]. The new frontage road will be added to provide safe access to the properties and reduce conflict points along US 1.
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Planning Consistency

Presenter Notes
Presentation Notes
Planning consistency means the project descriptions and information is consistent with the FDOT and the River to Sea Transportation Planning Organization, or TPO.The I-95 at U.S. 1 interchange is identified in Chapter 6 of the River to Sea TPO’s Connect 2045 Long Range Transportation Plan. The project is listed as one of the plan’s Cost Feasible projects, which is a project in which the TPO has identified as financially viable based on projected revenue anticipated to be available through 2045 [CLICK] . The project is also listed in the TPO’s latest 5-year Transportation Improvement Plan or TIP



Project
Milestones

2021 2022 2023
July –

September
October –
December

January –
March

April –
June

July –
September

October –
December

January –
March

April –
June

July -
September

October -
December

Begin Study

Data Collection

Project Advisory 
Group Meetings

Select and Refine 
Viable Alternatives 

Conduct Alternatives 
Open House

Select and Refine 
Preferred Alternative

Prepare Documents

Design Phase

Conduct Public 
Hearing

PD&E Project 
Approval

Stakeholder 
Engagement

PD&E Schedule
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Tentative – Subject to Change

Today’s Public 
Hearing

Presenter Notes
Presentation Notes
Public engagement activities and opportunities for the public throughout the PD&E study have included individual stakeholder coordination meetings, the public information meeting, and [CLICK] this public hearing.  Preliminary Design has also begun on the project concurrent with this PD&E study. The next step is to incorporate your input on this public hearing into our decision-making process. After the comment period closes and your input has been considered, a decision will be made and the Final PD&E document will be sent to the FDOT Office of Environmental Management which based on the MOU signed with FHWA on May 22, 2022 has approval authority on this project granting location and design concept acceptance, or LDCA. The approval of the LDCA marks the completion of the PD&E Study.This project has and will continue to comply with all applicable state and federal rules and regulations. 



Get Involved
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In Person Virtually Email or Mail TelephoneIn Person Virtually Email or Mail Telephone

Comments received or postmarked by April 10, 2023 will 
be included in the public hearing record.

Presenter Notes
Presentation Notes
We encourage your input and feedback about this project and there are multiple ways for you to participate.All public comments and questions are part of the public hearing record and every method for providing public comments and questions carries equal weight.All questions will be responded to in writing after the hearing.While comments and questions will be accepted at any time, those submitted by April 10th, ten days after the in-person public hearing, will become part of the record for the public hearing.



Ways to Submit Written Comments
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Virtually

Type your 
question or 

comment here

Or online go to www.CFLRoads.com/project/419772-2

Presenter Notes
Presentation Notes
To submit a written comment online, please type the comment in the Question box on the GoToWebinar Control Panel. Written comments may also be submitted on the project website at  www.cflroads.com forward slash project forward slash 419772-2



Stay Informed
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• Go to the project website on 
www.cflroads.com

• Enter the project number 
419772-2 in the search box 
at the top right and click 
“Go”

Type 419772-2 here

Presenter Notes
Presentation Notes
As a reminder, this presentation along with all the materials presented tonight are posted on the project website which can be accessed by visiting www.cflroads.com forward slash project forward slash 419772-2[CLICK] Or from the CFL Roads website main page, type the project number 419772-2 in the search box at the top right and click go.  Then click on the project name.  



FPID: 419772-2

Jesse Blouin
FDOT Project Manager

719 S. Woodland Blvd., MS 501
DeLand, FL 32720

386-943-5167
Jesse.Blouin@dot.state.fl.us

www.CFLRoads.com/project/419772-2
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Thank You For Participating
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