Transportation Systems Management and Operations Agenda
FPID:  
Federal Aide Number:  
Date:  
Purpose:  Project Manager Schedules a meeting with their consultant and District Traffic Operations, as identified in the agenda.  The Consultant reviews the agenda and prepares for the meeting by providing information for each applicable item listed below.  If there are items the Consultant is not prepared for the meeting should be rescheduled after they have collected and organized the needed information from coordination and field review. 
Invitees: D5-TSMO@dot.state.fl.us  
· Tricia Ballard 
· Patrick White
· Lorena Cucek
Project Overview:
· Limits
· Schedule
· Points of Contact  Project PM and TSMO Sub
· Intersection/Interchange Modification (I.E. POP project, Intersections you are milling through, and limits at each intersection. RRR project, Signals or PHB new construction or modified)
TSMO: 
· Signalized Intersections 
· Existing
· Controller
· Cabinet
· Detection
· Network Connectivity
· Signal Operating Plan
· Other Devices (TMS Sites, RSUs )
· Proposed
· Controller
· Cabinet & Cyber Key
· Detection
· Network Connectivity
· Other Devices (TMS Sites, RRFB, In road lighting, speed feedback signs, DMS/ADMS, RSUs )
· Signal Operating Plan
· Communications
· Existing
· Coordination
· Conflict Status
· Maintenance of Commination (MOC) Plan necessary? 

· Proposed
· New Connections
· Configuration coordination
· Specs and Proprietary Products
· Agency Coordination
· Documentation of their needs
· Switches
· Devices: Cameras, RSU
· Controller
· Cabinet
· Detection
· Cyber key
· Method of accomplishing each
· System Engineering Documentation Status
· For Limited Access
· CCTV coverage consideration
· Ramp Labeling consideration
· Standpipe installation


