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Scoping to Design Pass the Torch
Agenda

The purpose of this meeting is to share any insights and knowledge gained by the scoping team during scope development. Elements include understanding whether the project developed from a specific local request, safety study, corridor planning effort, etc., as well as any potential design challenges and stakeholder interests. Attendees should include the design project manager and members of the scoping team, as well as any interested FDOT discipline representatives.

Date:	Click or tap to enter a date.	
Project name:	Click or tap here to enter text.					
City/County: Click or tap here to enter text.
FPID Number: Click or tap here to enter text.
Design Project Manager: Click or tap here to enter text.
I. Project Overview
a. Project location:  Click or tap here to enter text.
b. Project purpose and scope:  Click or tap here to enter text.
c. Adjacent projects: Click or tap here to enter text.
d. Overlapping projects (past or future): Click or tap here to enter text.
e. Identify any relevant existing studies, documents that will help with design. Click or tap here to enter text.
f. Identify any new or less common scope elements (e.g., innovative intersection design or pedestrian safety elements). Click or tap here to enter text.
II. Decision-Making Process
a. Discuss the reasoning behind inclusion or exclusion of any design elements (e.g., access management, turn lanes, signals vs. other intersection design, etc.). Click or tap here to enter text.
b. Discuss what elements, if any, will need further vetting by stakeholders or management during design. Click or tap here to enter text.
c. Discuss any elements requested by stakeholders that were not included and why. Click or tap here to enter text.
d. Discuss any Traffic Operations elements that may need further discussions. Click or tap here to enter text.
III. Public Engagement
a. Discuss what public engagement occurred during design and when.
i. MPO/TPO Board: Click or tap here to enter text.
ii. MPO/TPO Advisory Committees Click or tap here to enter text.
iii. MPO/TPO Staff Click or tap here to enter text.
iv. Local Elected Officials Click or tap here to enter text.
v. Municipal staff Click or tap here to enter text.
vi. Community stakeholders: Click or tap here to enter text.
b. Identify the stakeholders who have been involved and those who will need to be involved during design. Include information for any key contacts. Click or tap here to enter text.
IV. Commitments
a. Identify any commitments made during scoping, as well as any outstanding items that have been requested but not yet included. Click or tap here to enter text.
V. Financial plan
a. Discuss the funding sources for the project – any special funds being used (e.g., safety funds or TPO/MPO contribution). Click or tap here to enter text.
b. Discuss the financial plan prepared by the design PM. Click or tap here to enter text.
VI. Review notes to PM

Action Items/Notes:
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