


Design to Construction Hand-Off
Agenda
The purpose of this meeting is to communicate key project elements, commitments, any outstanding issues, and the public engagement history and potential concerns to address prior to construction. Ideally, the hand-off meeting will include the FDOT PA/PMs from design and construction, the EOR, the construction COS, and the CEI team.
FPID No.:Click or tap here to enter text.	Contract No.:	Click or tap here to enter text.
Letting: Click or tap here to enter text.	NTP:Click or tap here to enter text.
Design Firm: Click or tap here to enter text.
Operations Center: Click or tap here to enter text.
CEI: Click or tap here to enter text.

I. Introductions (FDOT design PM to facilitate)
a. FDOT Design PM
b. Design Team/EOR
c. FDOT Construction
d. CEI Team
e. Others

II. Project Overview 
a. Limits & general overview/type of project
b. Note goes-with projects
c. Notable design exceptions or variations
d. Notable safety elements (e.g., raised crossings, speed tables, PHBs or RRFBs, in-road lighting, etc.)
e. Drainage

III. Designer’s Intent/Discussion
a. Original scope and scope changes
b. Maintenance of traffic considerations/phasing discussion
c. Special construction activities/requirements/coordination (e.g., vibration monitoring, contamination, T&E Species, railroad, cross slopes, general notes, plan notes, Technical Special Provisions (TSPs), Modified Special Provisions (MSPs), etc.)
IV. Public Engagement Overview
a. Dates, summaries of any public engagement during design
i. Local agency coordination
ii. Project Open House
iii. Special presentations to TPO/MPO
iv. Coordination with local elected officials
v. What outreach was done during design and who are the key players

b. Comments/concerns received during design
i. Any unresolved issues
ii. Vocal opponents/supporters
iii. Driveway coordination
iv. Project commitments/Agreements
v. HOAs/neighborhoods/other notable stakeholders

c. Review construction community awareness plan

d. Any local agreements (LFA/JPA)

V. Utilities
a. Schedules 
b. relocations 
c. maintaining authority

VI. Permits/Environmental Issues

VII. Maintenance Agreements
a. List of agreements 
b. Current location of agreements and contacts  

VIII. Right of Way (if applicable)

IX. Open Discussion





