
_ Activity ID Activity Name Dur Start Finish Total
Float

No WPNo WPitem and Seg 555 31-Mar-14 13-May-16 0

Minor Minor Consultant  16M PE to  Prod w/ local support 555 31-Mar-14 13-May-16 0

TEMPLTEMPLATE VALUE 555 31-Mar-14 13-May-16 0
290010 PUBLIC INVOLVEMENT ASSESSMENT MEETING 1 31-Mar-14 31-Mar-14 0

359040 CONTACT LOCAL AGENCY 1 01-Apr-14 01-Apr-14 0

900030 PROJECT KICKOFF MEETING 1 30-Apr-14 30-Apr-14 0

900010 FINALIZE SCOPE / BUILD SCHEDULE 30 01-May-14 11-Jun-14 0

256010 ORDER DESIGN TRAFFIC 1 12-Jun-14 12-Jun-14 83

164030 NEGOTIATE MANHOURS & LOA 10 12-Jun-14 25-Jun-14 0

233020 ENCUMBER PH 32 FUNDS FOR DESIGN 1 10-Jul-14 10-Jul-14 0

250010 P.E. BEGIN 1 01-Aug-14 01-Aug-14 0

367010 EXCEPTIONS/VARIATIONS (INCD UTILITIES) 130 01-Aug-14 29-Jan-15 10

304010 CORING 40 04-Aug-14 26-Sep-14 7

106010 DESIGN SURVEY 50 04-Aug-14 10-Oct-14 0

257010 DESIGN TRAFFIC RECEIVED 1 08-Aug-14 08-Aug-14 83

106020 UPDATED DESIGN SURVEY DB SUBMITTAL 1 13-Oct-14 13-Oct-14 89

113020 INITIAL ROADWAY PLANS (PHASE II) 90 13-Oct-14 13-Feb-15 0

313010 PAVEMENT DATA RECEIVED 1 24-Nov-14 24-Nov-14 7

197010 PAVEMENT DESIGN 40 09-Dec-14 02-Feb-15 7

197020 PAVEMENT CONSTRUCTABILITY REV MTG 1 19-Jan-15 20-Jan-15 9

367020 APPROVED EXCEPTIONS/VARIATIONS (INCD U 1 30-Jan-15 30-Jan-15 10

260010 TYPICAL SECTION APPROVED 1 03-Feb-15 03-Feb-15 7

145040 PERMIT COORDINATION MEETING 1 04-Feb-15 04-Feb-15 82

900060 INTERACTIVE PROJECT UPDATE MTG. 1 04-Feb-15 04-Feb-15 7

302010 INITIAL PLANS REVIEW (PHASE II) 20 16-Feb-15 13-Mar-15 0

302030 RESPOND TO COMMENTS PH II PLANS 10 16-Mar-15 27-Mar-15 0

238020 PHASE II EVALUATION OF CONSULTANT 46 16-Mar-15 18-May-15 259

359010 CONFIRM LOCAL SUPPORT FOR INITIAL PLANS 1 30-Mar-15 30-Mar-15 23

302040 INCORPORATE PH II REVIEW COMMENTS 10 30-Mar-15 10-Apr-15 0

272010 PERMIT PROCESS 100 30-Mar-15 14-Aug-15 45

329010 REQUEST ENVIRONMENTAL REVIEW/CERTIFIC 1 31-Mar-15 31-Mar-15 158

113030 FINAL ROADWAY PLANS (PHASE III) 60 31-Mar-15 22-Jun-15 23

264010 UTILITY CONTACT 95 13-Apr-15 21-Aug-15 0

267010 RAILROAD CONTACT 60 11-May-15 31-Jul-15 69

303010 FINAL PLANS REVIEW (PHASE III) 20 23-Jun-15 20-Jul-15 23

303030 RESPOND TO COMMENTS - FINAL PLANS (PH I 10 21-Jul-15 03-Aug-15 23

238030 PHASE III EVALUATION OF CONSULTANT 46 21-Jul-15 22-Sep-15 168

279010 RAILROAD CLEAR MEMO 1 03-Aug-15 03-Aug-15 69

359020 CONFIRM LOCAL SUPPORT FOR FINAL PLANS 1 04-Aug-15 04-Aug-15 23

264020 DISTRICT/RESIDENT UTILITY REVIEW 10 24-Aug-15 04-Sep-15 0

187010 NO R/W REQRD CERTIFICATION 1 07-Sep-15 07-Sep-15 20

310010 100% PLANS COORDINATION 30 07-Sep-15 16-Oct-15 0

266010 UTILITIES CERTIFIED 1 05-Oct-15 05-Oct-15 10

222010 ALL PERMITS CLEAR 1 13-Oct-15 13-Oct-15 4

201010 PLANS COMPLETED 1 19-Oct-15 19-Oct-15 0

201020 CERTIFIED DESIGN SURVEY DELIVERABLES 1 20-Oct-15 20-Oct-15 34

171010 SET CONTRACT TIME 10 20-Oct-15 02-Nov-15 0

310020 PRE-SPEC MTG 1 06-Nov-15 06-Nov-15 0

933010 COMPLETE PKG TO DCPME 1 09-Nov-15 09-Nov-15 0

204010 PRODUCTION DATE 1 08-Dec-15 08-Dec-15 0

242010 SPECIFICATIONS 30 09-Dec-15 19-Jan-16 0

370010 PLANS TO DIST CONTRACT 1 20-Jan-16 20-Jan-16 0

212010 TRANSMIT PKG FOR LETTING 1 20-Jan-16 20-Jan-16 0

359060 LOCAL AGENCY LETTING UPDATE 1 21-Jan-16 21-Jan-16 34

203010 C.E.I. CONS. CONT. EXEC. (LOCKDOWN) 1 21-Jan-16 21-Jan-16 34

280010 LETTING DATE 1 10-Mar-16 10-Mar-16 0

280020 DISTRICT LETTING 1 10-Mar-16 10-Mar-16 0

236010 FINAL EVALUATION OF CONSULTANT 46 11-Mar-16 13-May-16 0
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