EXHIBIT "A"
SCOPE OF SERVICES
FLORIDA DEPARTMENT OF TRANSPORTATION – DISTRICT 5 
CONTINUING SERVICES CONTRACT (CSC) GENERAL PLANNING CONTRACT (GPC) PLANNING AND ENVIRONMENTAL MANAGEMENT OFFICE INTERMODAL SYSTEMS DEVELOPMENT  (PLEMOISD)
FM No. 448522TBD-1-12-01
I. OBJECTIVES

This contract will act as a Continuing Services Contract (CSC) General Planning Contract (GPC) by providing the DEPARTMENT with professional services needed in support of the various planning and project development activities conducted in the Planning and Environmental Management OfficeIntermodal Systems Development (PLEMOISD) Office.  This contract will support all program areas in the Intermodal Systems Development Office including Planning, Project Development, Strategic Initiatives, MPO Liaisons, The Environmental Management Office, Rail, Transit, Ports, and Freight. 
 
The data, analysis, and review comments and recommendations produced by the CONSULTANT will be utilized by the DEPARTMENT to support the coordination of local and regional planning efforts, conducting, reviewing, and implementing a variety of transportation planning, project development and community engagement activities.

This contract will be Task Work Order-driven based on need and funding availability by the DEPARTMENT; therefore, all of the major and minor tasks below may not be specifically requested during the contract term. The CONSULTANT shall minimize the DEPARTMENT'S need to apply its own resources to assignments authorized by the DEPARTMENT. Additionally, the CONSULTANT shall independently ensure that all deliverables have undergone a quality assurance and quality control review.

II. SERVICES

A. Metropolitan Planning Organization (MPO) Assistance
The CONSULTANT may be requested to provide support to the DEPARTMENT in the preparation of various documentation and correspondence with the MPOs regarding projects and work program activities.

B.  Policy Development
The CONSULTANT may be asked to support the DEPARTMENT in the review, evaluation, and drafting of policy language associated with any planning related functions. This may involve review of Federal or State research, handbooks, guidance, or general policy statements. The CONSULTANT may be requested to support the development of District-specific technical documents including evaluation methodologies, standards and best practices, or checklists.

C.	Public Involvement Activities
The CONSULTANT may be requested to assist the DEPARTMENT in public involvement activities. This work may include Public Relations strategies and tasks, various coordination meetings (internal and external), public notification, placement of advertising, meeting preparation, facilitation, coordination and attendance at public hearings/workshops, keeping of meeting notes and follow up documentation, scheduling and notification, and any other tasks related to public involvement activities.

The CONSULTANT shall coordinate and perform the appropriate level of public involvement for this project as outlined in Part 1, Chapter 11, and Part 2, Chapter 4 of the PD&E Manual, the FDOT Public Involvement Handbook.

The CONSULTANT shall provide to the DEPARTMENT drafts of all Public Involvement collateral (i.e., newsletters, property owner letters, advertisements, etc.) associated with the following tasks for review and approval at least five (5) business days prior to printing and/or distribution.

The CONSULTANT shall provide all support necessary for the DEPARTMENT to hold or participate in various public meetings, which may include but not limited to:

1. Scoping Meetings
2. Elected Officials/Agency Kick-off Meeting
3. Public Kick-off Meeting
4. Corridor or other Public Meeting
5. Alternatives Public Meeting

For any of the above type meetings, the CONSULTANT shall prepare and/or provide:

1. Handouts.
a. Scripts or agenda for presentation.
b. Graphics for presentation.
c. Meeting equipment set-up and tear-down.
d. Legal and/or display advertisements. (The CONSULTANT                      will pay the cost of publishing.)
e. Letters for notification of elected and appointed officials, property owners and other interested parties. (The CONSULTANT will pay the cost of first-class postage.)
f. News releases, for use three to five days prior to meeting.
2. Summary notes of meetings to be provided to the Department no later than 5 business days after the meeting.
3. Briefing and debriefing of Department staff.

The CONSULTANT will investigate potential meeting sites to advise the DEPARTMENT on their suitability. The CONSULTANT will pay all costs for meeting site rental and insurance.

The CONSULTANT will attend the meetings with an appropriate number of personnel to assist the DEPARTMENT'S Project Manager. In addition to scheduled public meetings, the CONSULTANT may be required to participate in other meetings with the public, elected officials, special interest groups or public agencies. The CONSULTANT'S participation will be limited to participation during the meeting, note taking, and summarizing the meeting in a memo to the file.

D.  Strategic Intermodal System (SIS) Support
The CONSULTANT may be requested to provide general assistance to the DEPARTMENT as related to the SIS (and the Florida Interstate Highway System) through a variety of transportation planning tasks. Tasks may include, but are not limited, to the coordination of SIS projects between the DEPARTMENT and various stakeholders, completion of studies, or review of reports and documents for SIS facilities. The work may also involve the coordination of SIS projects and collection and analysis of data.

E. Context Classification Evaluation
Based on the Florida Design Manual guidelines and other applicable Complete Streets policies, the CONSULTANT shall evaluate and determine the appropriate Context Classification at either a project level or a systemwide level. These would include individual requests, ERC reviews, and other requests as required to support ongoing activities of various DEPARTMENT units.  This shall include a review of findings with the appropriate Departmental units and local governmental stakeholders, as required, and will lead to the determination of the appropriate design standards to be applied.

F.  Corridor Plans and Sub-Area Analysis
The CONSULTANT may be requested to prepare various corridor plans and sub-area transportation analysis that includes evaluation of the transportation system and the surrounding land uses and land use plans that impact the corridor. Corridor Studies should follow guidance provided by FDOT. The planning process should include defining the problem, defining the guiding principles, then selecting alternatives. The CONSULTANT may be requested to collect existing transportation data, perform stakeholder outreach, identify a vision, evaluate existing and future characteristics and operating conditions, define a purpose and need, define performance measures, identify deficiencies, define alternatives, evaluate and compare alternatives, select alternatives, and determine the next steps.

G. Project Development
The CONSULTANT may be requested to prepare various Project Development plans utilizing planning studies or other information available to support further analysis. Project Development should follow guidance provided by the DEPARTMENT. The project development process should include developing alternatives, comparing and evaluating alternatives, public involvement, stakeholder buy-in, alternative selection, developing final concept plans and development of implementation strategy for programming subsequent phase. 

H. 3R Transit-Pedestrian Safety Review
The DEPARTMENT desires to integrate the evaluation and inclusion of potential Transit-Pedestrian and Safety enhancements/improvements within projects included in the District’s 3R (Resurfacing, Rehabilitation and Reconstruction) program. This task is included in this contract because of its strong relationship to other task elements the CONSULTANT may be asked to perform, including review of planning documents, data collection, and support for preliminary engineering recommendations. 

I. Crash/Safety Analysis
The CONSULTANT may be requested to provide an engineering assessment of project corridors for safety issues indicated by crash history. The task will generally involve the identification of target areas and appropriate countermeasures as outlined below:
1. Verify the accuracy of the crash location points to ensure valid analysis
2. Identify and target geographic areas, corridors and intersections for reduction in crash rates for fatalities 
3. Identify and target geographic areas, corridors and intersections for reduction in crash rates for serious injuries 
4. Identify and target geographic areas, corridors and intersections for reduction in crash types that are over-represented (much higher than the average) for various types of crashes (examples could include, bicycle and pedestrian crashes, red light running, speeding, alcohol related, rear end, running off road, etc.)
5. Propose short term, low cost, quick-fix safety improvements and countermeasures
6. Propose short term geometric improvements

J. Feasibility Studies
The CONSULTANT may be requested by the DEPARTMENT to develop and evaluate a recommended improvement concept. Sufficient planning and engineering efforts will be completed to develop and evaluate the recommended improvement concept, including identification of engineering issues and completion of preliminary cost estimates. 

K.  Database Management and Maintenance Support
The CONSULTANT may be required to develop or maintain a standardized project filing system that summarizes key study findings into an efficient database structure and organize and archives electronic reports. 

L. Document Review
The CONSULTANT may be required to review Project Reports related to any of the above work tasks or services. These products may be prepared by the DEPARTMENT or another consultant. This may involve review of these documents for completeness and technical accuracy. The CONSULTANT may be requested to provide an evaluation of previously completed work including review of the age of the collected data, significant changes in travel patterns or demand volumes, land use, or changes in other key study assumptions. Meetings, review comments, or correspondence with DEPARTMENT staff, other districts, consultants, local governments, or the public may be required.





III. SPECIFICATIONS FOR WORK PRODUCTS

The CONSULTANT shall ensure that all products of Task Work Orders be prepared on PCs using DEPARTMENT approved software, stored on DVDs/CDs, or in another format if requested by the DEPARTMENT, and provided to the DEPARTMENT. All documentation shall be in Microsoft Word, Microsoft Excel and Adobe Portable Document Format (PDF), or in another format if requested by the DEPARTMENT. Any analysis files, programming source codes, form designs, raw source database and other ancillary files shall be transferred to the DEPARTMENT at the closure of each work order, or at any time specified by the DEPARTMENT project manager.

All work prepared by the CONSULTANT as part of this contract will be the sole property of the DEPARTMENT. Files, software, graphics, or any related materials developed for the District through the contract will be specified in each Work Order as deliverables.

IV. METHOD OF COMPENSATION
Payments for each Task Work Order will be specified on the corresponding Letter of Authorization. After negotiations, the DEPARTMENT will issue the Letter of Authorization for each TWO, which will include a copy of scope of services with descriptions on expected work tasks, schedules, staffing requirements, documentation requirements, and the total allowable cost. The required task work order form will be prepared and signed by both the CONSULTANT Project Manager and the DEPARTMENT Project Manager prior to the initiation of any work.

V. RESPONSIBILITIES OF THE DEPARTMENT
The DEPARTMENT will provide a Project Manager, who will be responsible for the day-to-day management of this contract, including coordination with the CONSULTANT pertaining to the development and execution of task work orders. The DEPARTMENT will direct the CONSULTANT's work through task work orders that describe the project requirements for which CONSULTANT services are required. The CONSULTANT may assist in preparing a given TWO including clarifying production and technical details. The DEPARTMENT will designate a Professional Services Contract Manager who shall represent the DEPARTMENT in all matters pertaining to contract administration.

VI. RESPONSIBILITIES OF THE CONSULTANT
1. The CONSULTANT shall provide an overall Project Manager, who will be the primary point of contact for the CONSULTANT for the scope, schedule, staff coordination, negotiation of task man-hours and completion of all Task Work Orders. The CONSULTANT shall meet with the DEPARTMENT Project Manager on a regular basis and shall provide a project schedule and monthly progress reports by Task Work Order. These progress reports shall be the basis for evaluation and processing of invoices for payment.
2. The CONSULTANT shall provide sufficient staff, either the specific staff person requested or acceptable staff at defined levels of expertise as agreed to by the DEPARTMENT's Project Manager, in a timely manner within the Task Work Order schedule. If, at any time, the DEPARTMENT's Project Manager determines that the number or expertise of particular staff assigned to a specific task is inadequate, the Project Manager shall coordinate with the CONSULTANT Project Manager to remedy the situation so as to ensure the timely completion of the work.
3. The CONSULTANT shall perform the required services and complete each task work order within the specified time limits, while maintaining the required degree of accuracy. The CONSULTANT shall provide all equipment, materials, accessories, transportation, and incidentals that are required to perform the services. The CONSULTANT shall be responsible for assuring that an adequate number of skilled personnel are available for the duration of this contract. 
4. For all categories, salary rates will be negotiated prior to beginning the contract. Any category not listed above but later determined to be required must be amended to the Contract prior to the issuance of the Task Work Orders that apply the new category. 
5. The CONSULTANT shall perform all analyses, develop recommendations, and document all by specific time as defined in each of the Task Work Orders. All the documents created for this project shall be ready for internet posting. 
6. The CONSULTANT shall copy the Project Manager regarding all correspondence (phone calls, email etc.) with any and all representatives.
7. The CONSULTANT shall complete all work performed under this contract in accordance with current DEPARTMENT Policies, Procedures, Guidelines, Standards, and other information applicable to the services. The CONSULTANT shall perform all tasks in accordance with specified District Court of Appeals Rules, applicable Florida Statutes, and other State laws and policies, including applicable Homeland Security guidelines. This shall be accomplished through an internal Quality Control (QC) process performed by the CONSULTANT.  This QC process shall ensure sufficient quality is achieved through checking and reviewing work activities by objective and qualified individuals who were not directly responsible for performing the initial work.
8. The CONSULTANT shall correct or revise, without additional compensation, any work product that is found to be in error or deficient.
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