
Technical Approach And Engagement (30)
· Discuss your approach to carrying out various tasks related

to this contract, with details on how the team, as a whole,
will complete tasks and deliverables. Discuss your team’s

approach to community engagement on projects.
 

Other Considerations (40) 
· Provide any additional innovation, unique ideas, tools,

technology solutions and process improvements for
consideration not previously covered.

 
Proposed Project Staffing (10)

· Address how your team will be structured, and the roles
played by each firm. List your team’s experience on similar

projects and contracts.
 

Management Approach (20) 
· Discuss your team dynamics and expectations for how your
sub consultants’ roles will work within this contract. Address
your approach to the project management of this contract.

 
 

 

FDOT BUSINESS DEVELOPMENT INITIATIVE PROGRAM RESERVES CONTRACTS FOR
SMALL BUSINESSES TO PARTICIPATE AS PRIME CONSULTANTS/CONTRACTORS ON

PROFESSIONAL SERVICES AND CONSTRUCTION AND MAINTENANCE CONTRACTS. THIS
PROGRAM INITIATIVE IS DESIGNED TO PROVIDE MORE OPPORTUNITIES, INCREASE

COMPETITION, AND SUPPORT SMALL BUSINESSES TO MOVE FROM SUB-CONTRACTING
AND SUB-CONSULTING TO PRIME CONTRACTING AND CONSULTING ROLES. 

 

B U S I N E S S  D E V E L O P M E N T  I N I T I A T I V E  
 

This continuing services contract will support ISD in delivering
comprehensive transportation planning services with a strong
emphasis on Policy Planning (13.3), Systems Planning (13.4), and
Subarea/Corridor Planning (13.5). Core responsibilities include the
development of transportation policy and system-wide strategies,
as well as subarea and corridor planning to guide long-range
decision-making and infrastructure investment.

Department Designee
Kellie Smith

 
Technical Review Committee

Steven Buck, P.E.
Mark Trebitz, P.E.

David Cooke 
 

Project Manager 
Maria Serrano-Acosta

 
Advisors

Jeremey Dilmore, P.E. 
Joseph Fontanelli 

 
 

General Information AD#26540
 Continuing Services Contract (BDI)
Intermodal Systems Development

 

Advertisement Date: January 5th, 2026
CAP Website: www.cflroads.com/d5fdotdesign

 

G R A D I N G  C R I T E R I A  

Four (4) firms shortlisted based on 
Expanded Letters of Response.

 
Two (2) firm will be awarded

 contracts

Expanded Letter of Response
submit to: 

D5.profserv@dot.state.fl.us

Contract Limit:
$3 Million / 5 Year term 

Major Work Types
 13.3 - Policy Planning

 13.4 - Systems Planning
 13.5 - Subarea/Corridor Planning

 

 

Selection Method: 



Advertisement
01/05/2026

Response Deadline 
01/20/2026

Shortlist Selection 
02/09/2026

Engagement Strategies 
Strategic and system-level thinking   
Ability to enhance staff capacity   
Quality Assurance and Quality Control processes  
Strong Capabilities in project and team management
Proven experience in policy, systems, and corridor planning
Emphasis on innovation and the integration of emerging planning technologies  

Transportation policy analysis and development
Subarea and corridor planning
Community Engagement and Project Development 
Metropolitan Planning Organization (MPO) Assistance 
Strategic Intermodal System (SIS) Support

 

Procurement Schedule

Consultant Team Should Showcase In Their Letters

Key Responsibilities For This Contract May Include

Final Selection 
02/23/2026

Negotiations Period End
04/16/2026

Negotiations Period Begin
03/12/2026

General Information AD#26540
 Continuing Services Contract (BDI)
Intermodal Systems Development

 


