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Regional Context

Project Overview

St. Johns River to Sea Loop (SJR2C)

260 mile multi-use trail

Shared Use Nonmotorized (SUN) Trail Program

Ormond Beach Trail Gap
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Study Limits



Initial Outreach Efforts

Walking Tour with Stakeholders

Stakeholder Alternatives Website



Trail Route Alternatives – Closing the Gap



Public Meeting July 2017

Three Alternatives were presented for public 

feedback

Alternative 3 gathered the most support. 



Evaluation Matrix

Evaluation Criteria Alternative 1 Alternative 2 Alternative 3

Project length (miles) 2.17 2.28 2.36

Number of street crossings 2 4 6

Average crash rate along proposed route (per mile,per year) 22.96 18.44 15.25

Number of driveway crossings 11 10 14

Number of transit stops served 3 2 1

Length of trail adjacent to low-volume roadways 0% 19% 30%

Community features served by trail 6 9 9

Potential impacts to 100-year floodplains (acres) 0.33 0.57 0.57

Support from responsible maintaining agency Yes Yes Yes

Number of privately owned parcels requiring right-of-way 7 4 3

Anticipated right-of-way impacts (acres) 1.02 0.48 0.16

Estimated right-of-way cost (relative) $$$$ $$$ $$

Estimated construction cost (relative) $ $ $



Process for Evaluating Alternatives

Engineering Feasibility1

Evaluation Matrix 2

Stakeholder/Public Feedback3

Identify Preferred

Alternative 4



Recommended Alternative



Schedule

Planning 
Phase

Design  
Phase

Right-of-Way 
Phase

Construction 
Phase

Complete in Early 2018
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Questions?


